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Project Schedule by Dev. Team
Kick-Off 1,5 - 3h

Training 2 days

Backlog preparation Clean up and
and estimation preparation of the work
~ 1 week environment ~ 1 week

Sprint 5-20 working days
Planning | ~2% of Sprint length

Planning Il ~2% Sprint
Release
Planning
~5% of
Sprint; . ) .
time-boxed: Daily Meeting 15min every day

once a week

Review ~2% of Sprint length

Retrospective ~2% of Sprint

Peter Beck

DasScrumTeam.com



